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Rank Charitiesd youth work initiatives

Introduction

This handbook haseen produced to hetpanagers and worképssustain and
developheirwork with the Rank Charitidsis aimed at agencies participating in the
newYAP initiativend theYouth or AdulindSkills Apprenticesfitiatives The
handboolalso contains material useful for other Rank schemes sudBas the
programmeandinvesting in Success

The main changes in this second edition concern:
9 Thesubmission of annual reports by new progjects

1 Changes to Foundation Sasdi whichis now known as Diploma Studlies
and

1 Some changes to the titling of sections (reflectimgothe=tothe newy AP
framework).

We will circulate people if there are any substantial amentihibe handbook. A

fully updated version is available on the Rank
www.rankyouthwork.org/agency_support

Jeff Salter and Mark K. Smith


www.rankyouthwork.org/agency_support
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Ethos

Over the years the Rank Charities have demonstrated a longstanding and sensitive
commitment to funding youth work. They have developed a unique approach that

supports pioneering work grounded in local communities. The network of projects

involved includes youth cafés, creative arts projects, street work with young people,
volunteering initiatives, outdoor education, a farmwarizlilding projecfThey

look upon what they are doing as an investment and are keen to work with agencies

so thathey may succee€kheir approach to funding is intentionally consistent with

the approach they aim to foster inthefadeace wor k supported. |t
rather than O0transactional 6.

There are two Rank Charities invoimeslipporting youth workhe Rank

Foundation and the Joseph Rank Trust. Joseph Rank Trust [JRT] was established

in June 2002. It represents an amalgamation of a number of charities established by
the late Mr. Joseph Rank (18%843), or members of his family, during thiege

from October 1918 to April 194Ihseph Rank was a pass@namber of the

Methodist Church and the trusts represented a practical expression of his strong
Christian beliefs and his desire to advance the Christian faith and to help the less
fortunatemembers of society (for more information visit the JRT wébsite
www.ranktrust.o)gT he Rank Foundati on emerged out of
son J. Arthur Rank and his wife. In 1953 they set upAttibur. Rank Group

Charity (now The Rank Foundation). It concentrates exclusively on:

1 encouraging and developing leadership amongst young people

9 supporting disadvantaged young people and those frail or lonely through old
age or disability

1 the promotion of Christmaprinciples through film and other media

For more on the Foundation visit their welwitev.rankfoundation.cam

Several things stand out aboutwhgthe Charitiegvork They support work that is
focused around

Localy identified needs and responsedJnlike most other funders, the Rank

Charitieéyouth work initiatives invite local agencies to come up with projects that

address the needs of young people in their Bhegsdo not have a predetermined

set ofs wWe Ddgentdidbavesto addresBathertheyput their trust in those

in thki 66 onhbd gener aheyredoghieestiat thee watk flowsi t i at i
from relationships, and relies upon the character, integrity and wisdom of local

workers. TIs reflects in the variety of projects supported and a concern to evaluate

the work in ways that remain true to the spirit of the vdtkther, crucial, aspect is


http://www.ranktrust.org/
www.rankfoundation.com
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that the Charities give considerable freedom to projects to change the work as local
circunstances alter. The result has been a range of innovatory work.

Investing in people andprojects. The Rank Charities do nbuydservicesand they
have tried to get away from the simple gofiggants. Instead, thiok forlocal
agencies and indiuvas with potentighandwork with them to develop their projects.
This involves support during the application stage and throughout the life of the

project. The Charitiesd yout hprdjects.ect or s

Trustees regulanysit projects and meet young people, workers and managers. In
addition, projectare offered a range of speci@ilpred opportunities including
courses, conferences and-apport.There is a strong emphasis on the personal
and professional developrhef workers and volunteehs particular, there is a

concern with encour agidarg patigigatosintigh t o 6dgr ow

guality and professionally endorsed training

Encouraging agencies and indiMudiadtheal s t
project funding is given ftrree omoreyears and this has allowed for much

greater stability in projecsd the ability to develop work thathis sustainable in

the longtermand that makes an impact on local groups and organizdtens. T
Charities are keen that ideas and practices are shared with others through things like
joint local initiatives. There is also a strong emphasis on sharing within the Rank
network.The underlying philosophy is that significant and lasting changé®lid the
come about, in large part, through direct engagement with good work and good

practitioners. As a result, the Charities are keen to create environments where able and

knowl edgeabl e workers and managers <can

Relational practice. The Charities recognize that relationships are ¢eratial

aspectsf the work. There is an appreciation that youth work is both based in
relationship and seeks to foster relationship (with oneself, with others, with the world,
and with the transadental)As funders they also seek to cultivate relationship with

individuals and agencies, and between individuals and agencies in the Rank network.

Being youth-friendly. One of the most refreshing aspects of the initiatives supported
by the Rank Chaiet is the way in which young people have not only had a strong
voiced but have also directly contributed to the work. Theneeimjghasis upon

young peopleds participation, and wupon
develop their abilities asuedtors.

The overall result has been the development of a network of local agencies that have

made a difference to the lives of the young people involved, developed important
innovations in practice, and demonstrated thadéomgimportance of youth work

Some implications for projects

Some within participating agencies take a little time to get used to the ethos of the

Rank Charitiesd youth work initiatives.

expectations. That agencies:

Are open about the work ad any issues arisingThe Charities and the College
(where it is involved) want to be kept informed about the work, how it is progressing
and any issues or difficulties encountered. If there is a problem that is going to
significantly affect project opéoatthis must be discussed with your appropriate
Youth Directoror Assistant Youth DirectoBimilarly, problems with participation in
College programmes should be discussed with the Rank Tutor.
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Ethos

Put a high priority on direct, welcoming and involving work vith young

people The quality and quantity of work with young people is a central concern of
the Charities. There is a strong emphasis upon organic and participative work.
Directors look closely at the quality of youth work relationships and the amount of
time devoted to fade-face work.

Look to the development of both workers and young peopldll the Rank
Charities® youth work initiatives also pl .
of participant® both workers and young people.

Provide a cleaframework for the support and management of workerany

of the problems encountered by projects are linked to the quality of the managerial
environment in local agencies. The nature of the management and support offered to
workers is a key concern baitthie Charities and to the College.

Work with others in the Rank network to develop and promote good practice

When agencies join ay Rah&oCheyianet a eS8 6| Uulmd t |
expected to share practice and experience withinttier retwork, participate in

joint events and work collaboratively with others to improve practice in the field.

Are concerned with followon. The sustainability of projects is an important focus

for the Rank Charities. They are keen that projects are ndtaseseene aeuh 6

but are developed as integral to the agency. It has been the experience of the Charities
that youth work projects that are on the periphery of agencies tend to experience
significant problems and are not easily sustainable beyoedofhtbdiffunding.
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The schemes

Here we introduce the main youth initiatives funded by the Rank Charities. The
various schemes integrate with each other and can bevieuvathary format in
Appendix 6Thevarious Schemes integrate one with another. For example, agencies
involved in the AP Initiative may well take on Gap volunteers. Later they may
become part of thevesting in Sudditissive.

The Gap scheme and Rank Volunteer Award

The Gap Scheme eff people aged-24 years the chanceuttdertake fullime
youth workplacements in Ratfiknded initiatives. Participation automatically entails
enrolment in the Rank Volunteer Award.

The Rank Foundation runs and funds this scheme, involving aroarid 30 t

volunteers at any one time. Volunteers are only placed within agencies associated with

Rank Charities. These volunteers are gemetbdlyp g apper s 6. Gappers ca
into two categories; school gappers and community gappers.

The original Gap Bemewas, and remairamed at school leavers taking a gap year
between school and further educatioence the name. It was designed to give
gappers six to nine months experiefe®luntary work in rural and urban
communities. These gappeese, andemain)argelyecruited fromndependent
schools with whicthe Rank Charities have contact. They are sometitexs
6schoob gappers

The second target group of the Gap scheme grew from the fitehaatha

similar age group. iBgroup ofpeoplear e al so experiencing some
their lives. Thisnay be between school and further education, or unemployed, or

some other moment of chan@@ese gappers are régedifrom the agencies with

whichtheRank Charities have contact and fundy Bheemetimes named

6 ¢ 0 mmgapperg y

A summary of the community gap scheamebe found in Appendix 1. See, also, the
Vol unt e e onsthe Rahlasuppdrtepagetp:/rankyouthwork.org/gap

Skills Appr  enticeships

This initiativewves aimed at people in the-28 age rangend itcombinedtraining in
informal education (vi2iploma Studiesproviding an alUK gualification for youth


http://rankyouthwork.org/gap
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support wortk emesd armdnmiumdrtty eduwcators) with expe
qualificationin a range of disciplines. Itsfanded over three years.

The Skills Apprenticeship Sehsmesigned fapeople already involviednetwork
agencies and who haekn identified as showing particular promise. It focused
around the needs those whavantto develop their ability to work with people and
to enhance their specialist sBillsr example across a range of outdoor activities.

The Skills Apprentice Scheme has now been superseded by YAP Inititiative.

Youth or Adult?

Youth or dult2ves designed as UK-wide, fiveyear initiative combining training and
development of workers, communities and youth work projects ingbenident,
voluntary sector. Over the years it invoarednd fortyfive different local agencies
at any onéime Both the Rank Foundation and the Joseph Rank Trusdthid
initiative. The YMCA George Williams Coljageidedthe training and qualification
of workers.

Youth or Adultidw forms part of the neMAP Initiativé see below.

YAP i TheY outh or Adult? Apprentice Programme

YAP (the Youthor Adult?Apprentice Programmisiaimed at developing work with

young people and $wa priority on work with225year olddt looksto local people

to identify needand to design 'youthiendly' projects thaiddresshem.YAP also

places reflection and professional developamhéstcorelt combines training in

informal educatiofor the YAP worker(usually vi®diploma Studieat the YMCA

George Williams Collegproviding an alUK qualification for youtBupport
workers-tamégdédpammunity educators) with experi el
range of disciplines.

Theinitiallength of ar AP projectis usually three years. After one year or more it will
be possible forlanitednumber of projects to eettd their funding by transferring to
YAP part twoPart two of the Programra#iows, where appropriate, &P

worker to undertake degilegel professional training in informal and community
education (with the YMCA George Williams College).

Investing in Success

Agencies that have a long and successful association with the Rank Charities may
attract further investment from them. Timeesting in Suaaiéiasive funds agencies

for five years so that they may undertake special projects, developiogktheir

These developments often include:

Community development

Leadership in the host agency and community
Enterprise, employment and voluntary action
Training and education

=a =4 —a -9



The schemes

Many of these projects use the Rank investment to attract matched funding from
other sources. The bulk of the programmes involve setting up traineeships and
making use of college training programmes outlined earlier.

The format of a number of these initiatives has mirrored aspect¥atitther Adalt
Initiatived but on a more locatale. The emphasis has been on locating, nurturing
and enabling local young people to take up traineeships over a three to five year
period. These trainees haftenbeen working in a sesiof partnership
organisationthat between themselves andlthessting in SuegesEyhave
matchedunded salaries and training costs. Many of the trainees undertake the
Diploma StudieBrogramme and agencies wanting to arrange such training should
contact College staff.

Details of all the current agencies iralvith thdnvesting in Suatiéiasive can be
found on the Rank Charities Youth Work web pages.(ankyouthwork.org

{agenciek
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Selection

Agencies often find it difficult to get théeston process right. In our experience it is
fundamental to the success of a project. Later problems can often be traced to issues
with selection. This might be around

1 Framing ofthe job Agenciesire sometimes unclear or exstbitious about
what theyexpect worker® do.

1 Afailure to plan selection so that people can be appointed in good time
Many agencies do not start the recruitment process early enough and end up
rushing appointments and not necessarily getting the right person for the job.

1 Identifying the right qualities in applicants.

T Communicating to applicants what is actually inydbregkample with
regard to training and development.

If a workeleaves it both sets the project back by a significant patitehst six to
nine month$ and limits what is achievable in terms of training and development.

Being clear on the sort of person we want to appoint is central to the kiriscess.
crucial to bear in mirtdaining andCollege (see below) requiremeagsncy
requirementgndthe paticular demands of the work to be undertakgparticular
it is crucial to recognize that witprogrammes like théAP Initiative,the person
appointed must:

1 Becommitted to a career in the area, and

1 Have the capacity to study to the appropriaté(ievthe case of tifigll
YAP programmeip to honours degree standard).

Thisschemeepresersta fantastic opportunity for professional qualification and
sustained developmérand this should not be underestimated.

In our experiencene of thekey thhgsto look for in applicants is whether they are
called and suited to the work, and hungry for challenge. A further element is whether

they have the potential and commitment to study and train at thendoeelthe
time required.

6Growing your owno

Given the organic nature of erioudnitiativeswe especially recommend that
agenciethink vary carefully about htlreymight recruit local peopdeand how

10
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theyc an encourage and gi.ltiealsoimpomantigo er mi ssi on?®o

considehow agenciesansupportpeople already withior connected tdhe agency

so that they magpply. Here it has been our experience that it is important to cast the
net beyond the obvious peopteaddition we askgencie® think long and hard

about howthey can create the right environment for workers/trainees to grow as
practitioners.

There are sonwearadvantages and disadvantages attached to local and internal
appointmentand promotionOneimportant consideratidrere is that tnYAP
Initiative, for @amplegcouldlastfive yeagor more It is, thus important to consider
where the person might beaifewyears timeAnotherconsideratiois whether the
people concerned have the capacity to change their role within the agency.

If agencies havepasdble local or internal candidate, or a nurobeandidateshey
should contact the relevant Youth DirectoAssistant Youth Directto discuss
options and issues around selection events.

Planning the process

Considerable timand effort can be saviegfollowing basic procedures and
harmonisinghe selection processafsthe agency and the Collegthe case ofAP
andGapSchemes

We recommendgencies

1 Work to a timetable that ensures that selection is undertaken in good time for
the training athaward programmes the worker is expected to undertake. For
YAP this means focusing tme September start of the College programme.
There is a real danger of ®@Whilessing
YAP projects may join the initiative througtibatyearagenciemustaim
for a selection event by June/A&dythat their workers can begin their
training For Gap volunteers who want to underfaigoma Studiethere
are starting points spread throughout the year.

I Book their selection events edFlye relevant Youth Director Assistant
Youth Directowill need to be involved in the event so the date will have to
be agreed by theMAP Agencies must also notify the College of the
selection event date so that a College interview can be arrdoigasowi
weels of the eventGap Scheagencies must advise the College immediately
someone has been selected if the person wantBigaima StudiesThis is
SO a application can be made and interview arranged.

1 Work to avoid falling into the trapfwdving too higher expectation of the
quantityand scope of the work that is achievable in the early stages of the
project. It is important that workers get into-fagace work fairly quickly,
but equally it is vital that the worker is seen as a Spr@etitioner. Along
with other implications, this means that during term time, agencies need to
plan for the worker taking three sessions a week for study time.

SomeYAP projectswill be able tananage their budgets to appoint éaggncies
receivethei f i rst year 6s f ufuddingipgriodtaats)Aimiige f or e
at exrlier appointment can have advantaljesre workers are appoiniteddvance

it allows them to settle in post before they start their trafdswgf the selection

proces does not bring forward the right person it gives time to try again. While earlier

11
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Selection

appointment has advantages, it is also important to bear in mind the points already
made about getting the selection procesragid not taking shortcuts.

YAPagenciesshould contact Jeff Salter at the College as soon as they have
completed their selection eventGap Scheme managers should contact John
Peaper(see inside front cover for contact details).

The job description/specification

It is important to work on jab description and/or specificatiahan early stageéne
main things that should be included are as follows:

T A short summary of the jobds aims (bas
1 Whothe worker isesponsible to (accountability);

1 Whothe worker hasorking relationships withside and outside the agency
(relationships);

1 The main tasks or activitibe workeican be expected to be involved in (key
tasks);

1 The results expected or targdkss is something that will evolve.

Remember that when preparing this you need tdéngéuticipation in the training
programme and that this will involweorkersstudying on their own initiative,
writing assignmentsndertaking supervisiand in the case ofAP participating in
study days, residentiatglsupervisionWe urgeagenasto include some phrase
concerning the ability to make sustained use of profeasidisplecialistainingin
their specification

Selection criteria

Agencies will obviously have some specific criteria in mind when thinking about
selectionlt is impotant, however, to consider the requirements of the courses and
award schemes workers might be expected to undertakAPRee strongly advise

agencies to include the Collegeds selecti
and / or developing the mam specification for their particular posts. The person
appoinedw i | | need to satisfy the Collegebs re

form and the College interviéBedhe next sectiof Candidates have to demonstrate
the potential to studit Diploma Studiestandard (and if progressitegHonours
degree standagrd

Forthe YAP initiativethe College isoncerned with
1 Applicantdqualities as fate-face workex
1 Their ability to think m their feet.
1 Their concern with leical and social quests.

1 Their ability to communicate verbally and on paper.
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The other main consideration is thatkerswill have totcommit themselves &
long periodofvor k and study. This does mean they need
opportunityandcommitted.

Applicatio ns

Ideally, we suggest agenciesouseld to, the Colleggplication form&hese are
available offine) However, if you are designing your own forms, we would urge you
to add in headings frotime Collegéorm if they are not already included. Thissav

the applicant completing two forms.

For YAP initiative appointment&hen sending out details of the jois a great help

if agenciemcludethe College leafldiraining within the Youth or Adult? Lritidive
reproduceds Appendix)9Do note that along with the application foamplicants

to the Collegare required to submit a supporting statement under particular headings
and an assessment of learning needs (we enclose guidance on this to be included in
application packs), an equal appaties monitoring form, a health details form, a
enhance®@RB disclosure forf$cottish agencies need to go through the Scottish
vetting systenNorthern Irish agencies through their local soremdewo

refeences under particular headiisge appiation pack)lhey are also sent a

written piece that they are asked to explitheregardo their practicevhen they

come forinterview.

Short listing

In manycases the Agency will identify a single person to put forward for the Scheme
d and this persowill require an interview. However, where an open recruitment
process is necessang Rank Youth Directorequire a shortlist for interview o

more tharfour candidatefor the YAP Initiative If there are any difficulties with

regard to this pleasentact the relevant Director.

Selection events

It is important that agencies provide an opportunity for applicants to learn about the
agency, its work, and the particdéanands of thproject They should be given a
chance to see the agency beforéotheal procedures take plécand if at all

possibleto view work in progress. This might mean creating a facility for visits prior
to the selection event.

Agencies should not rely on interviewing tiriyimportant to consider what
experienceyduo pe t o ¢ i.Wneuréxpenende these ateaspnde important
guestions to consider:

1 How will potential shine through?

1 Whatinformation do agencies need to make a détision

1 Willinterviewerfave the spade respond tdhe candidate and findtou
more?

1 Howcan an event be organizeditid out whethecandidates are likelyfito
in with the culture adhe organization, the team etc.

1¢



Selection

Agencieshould look to use aids to selection such as presentations, discussions with
stakeholders (especiativiyg people) and so on.

Those involved with selection should also bear in mind the scale of the opportunity
they are offering. In the caseYdiP, for example, the offeouldinclude fiveor
moreyear8employment and the chance to gain a degree gnofiesisional
qualification. This is an opportunitifich exceeds the vast bulk of what is currently
on offer in the field.

For YAP applicantshere havéo be two separagelection eventsone for the

agency and one for the Colleggencies shoultbntact the Collegas soon as

possible withheir selectiodatesd the Collegeselectiowill be organizedithin two

weeks othemreceiving the information about the successful candidate weeks

or more noticef the selection eveistgivenOnceanagency haselectedheir

candidatéhey must phone the Rank Tutdeff Salteat the Collegat the earliest

possible moment and send a c op,gompldted épplieatonmandi dat e
the Collegelheywill then send the candidate formal iwatifon of interview and a

piece of reading for the interview day.

The Collegselectiomprocess is as follows:

1 Selectiomsuallystarts a1.00 a.m. (depending on humbers attending on
interview day, candidates can expect to stay until 4.30 p.natasthe |

1 Candidates will receive a tour of the College, and an introductory talk
outlining the College philosophy, thei
an outline of the programme.

1 Candidates have amlividual interview lasting half an hdureywill be
asked about their application (including their supporting statement and
6assessment of | earning needsd6), their
to the selection criteria.

The Collegavill ringthe agencgnd the candidate after the intevnie letthem
know the outcomd&heywill write to candidates confirming any offer, outlining any
conditions, and including any paperwork to complete.

The agency must be prepared to release students fastathydiays, residentials,
supervision and taqvide adequate line management support in terms of line
management meetings, and assessments when due.

Questions and i ssues

If there are any questions or particular issues with regard to the selection process, then

please do not hesitate to contaetapropriate DirectgrAssistant Directar the
Rank Tutor.

14
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Induction

The Rank Charities expect agencies to take particular care with the induction of new
workerstraineess n d 06 G @heypegpect viorketmaineea nd O Glaepper s 0

1 Go through an induction process that helps them to understand the agency
and its work, and what their contribution can be to these.

1 Be given a clear description of what work they are expected to do before they
start- and havelwances to talk about what their needs are.

1 Be made aware of the different training and development opportunities open
to them (including the usual opportunities available in the agency).

i Take part in regular meetings with their manager to plan andtheitiew
work, and to explore their development.

Induction isasreadersvill know, essentially, an introduction to a new job. One way
of viewing it is as a process of negotiation between the new worker /trainee and the
agency they have joined.

There is alear expectation from the Rank Charities that woitkéngesand

6 Ga p wikwork Within the policies of the agency they have joined and contribute
towards its development. There is also an expectation that agencies will attend to the
personal and pfessional development of their workers/trainegsiteers.

Agencies will approach this task in different ways. However, from what previous
volunteers, workers and managers have told us, certain things should be present.

An introduction to the work of theagency This will probably take the form of
talking to key staff in the ageneynd reading through any reports or publications
that explains the work. A number of agencies prepare a small pack of useful material.
Some of the important things to thinlabhere are the:
1. Aimsof the work- what is the agency seeking to achieve;

2. Needsf the people using the agency;

3. Structures and sfathe agency who does what, where, when, why and
how.

4. Policiethat govern the work for example around health aradety and
equal opportunities.

5. Methodhat are used; and the

16
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6. Resoureesl other agencies that are worked with.

This is something that needs to be done in the first couple of week&ohe
joining the agency.

An introduction to the area.Those new tthe area will need some help with getting
to know the neighbourhopits infrastructur@nd locaservices anaimenities.

An introduction to the individuals and groups the agency works withiVorkers
traineesa n d 6 Gullpmalke their@wn contactdameet peoplebut it is also
important for establishing their role within the agency that they are introduced to the
people they will be working with.

An introduction to the training and development opportunities availablezarly

on it is necessary ttentify training and development needs and plan how these may
be met in the time available. ¥&P workers much of this is already in pieloat

there is still a need to identify what specialist training might be required. On other
programmes where pdegan opt for different training programies for

example, in th&apscheme people are recommended to register promptly with the
College and go to one of the introductory days run by the College.

An introduction to the role and work of theworker/tr ainee Here tasks and limits
are identified (see below).

An introduction to administrative arrangements, and allowance and expense
payments.This is an area that can cause tensions. Waikieerea nd 6 Gapper so
need to know about procedures, time liatitand who they can go for advice.

An introduction to the budget for their project/work. There is an expectation on
the part of the Rank Charities that the budgets of projects are tradspdehtat
workers should be in full possession of theattigegard to the finances of their
work. As part of the induction process workers should be given a copy of the
application for funding.

Wehave foundhat the experience of the first year of-tengn projects and,

specifically, the way induction isdted, is of fundamental significance. It impacts
directly on the worker, their commitment, orientation and capacity to make use of the
opportunities on offer to them. Done well it also lays the right sort of foundation for
the work. Projects can easilyinto major difficulties if a proper framework and the
right sort of support is not in pladée result is frequentporly focused and

executed work, and workers resigning.



Induction

Notes

1€



Rank Charitiesd youth work initiatives

Line management

Managers shalimeet with regularly with trainees and workers within the Schemes.
They must meet new entrants as soon as they start with the agency in order to set up
the induction process and to establish tasks and limits. After that managers should
formally meet witlraineesworkersa n d 6 Gamn p egularddsis (initially it might

be a good idea to meet weekly and later fortnightly or monthly). It is especially helpful
if notes are kept and agreed of the contents of the meeting so that both worker and
manager kne where they stand.

In terms of linenanagement, managers need to:

1 Ensure the agreements made by the organisation are met. This includes
ensuring that the trainee/workeolunteeiis released for training and for
Rank network events, and that reports#eitted on time;

1 Monitor whether the trainee/workenlunteeris working with appropriate
client groups and in relevant settings;

1 Create and maintain an appropriate managerial framework for professional
developmend including monitoring progress on & etc.

It is also important to remember that the training that most are undertaking impose an
additional and substantial workload on people who are likely to be already working
above their contractual requirements. It is important for all concernamjtose

that participants will not benefit from their education and training programmes, or be
able to take part in it adequately, unless their jobs are organised to facilitate study and
development.

Monitoring development and progress

The College and tl@harities strongly recommend that managgutarly review

with their trainees/workéiolunteersdevelopment and participation in any

programmes of training. This is, in part, so that managers can write any assessments
and report to the Rank Charitéed their own manageisis also to ensure workers
traineea n d 6 Gaye the mecessary managerial support for their development.
Managers play a key role in creating the right environment and helping to maintain the
right sort of framework. Many tbfe courses that workgimineesnd volunteers

take can be demanding both emotionally and intellectually. Whilst they may also have
non-managerial supervision or a mentor, there is also a need, as many will appreciate,
to help manage change. In addjtiitne management can be a proldemd

managers can be pivotal in ensuring that workers and trainees give and have the right
amount for reflection and stugéypgage in an appropriate amount oftaace

work;and meet course deadlines and requirements
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Somed o6s and

donot s

Zareena Abidi makes some suggedtiomsanagerbased on her experience as b

a worker and a

manager

0 n. Thesersugges§libna

are aimed atAP manager8 but apply with equal force to other scbem

The work
Do expectthe workerto:
Commit to something real
Be involved with real project work

Develop projects dheirown based
around the nesdhey identify

Be involvedn the management of the
schemd budgets, contracts, reports

Have real responsibility

Study
Do make sure your worker:
Has appropriate time to study
Uses the appropriate study time
Is involved in the appropriate face to
face workdr each study level.
Workstherequiredace to face hours.
Participates in regular line managem
sessions.

Attends regional study days and
residentials

Is supported. Thiainingis
emotionally, socially, intellectually an
physically demanding

Is aware of how they might change w
trainingand the effects this can have

Dondt ewokerstd: t o
Bejunior teamakes!

Make up work aheygo along

Have he work organised ftrem

To keep secrets, hide financial info, |
the buck

Be able to achieve everything overni
theyhave 3/5 years!

Dondét encourage
Work instead of study

Find their own face to face wa@k t 0
your role to support them

Get through course by winging it.
Feel guilty for taking time out to atten
these college meetings and events

Feel they are an islamdthersare going
through similar experiences

Be overconfident aboabpingwith the
workload and pressure of study

Underestnate the changes, the
workload, the pressure of deadlines
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Reportingi n

Do expect the worker to: Dondt thempoe ct
Write regular progress reports Help you to gt sometimng for nothing
Complete annual reports Complete a mountain of paperwork

Host Rank visits to the organisation Get away with not developing good
quality youth work

Have ongoing contact with Rank staf Go through the programme on their
ownd they and thagency are an
investment

Participate in Rank Conferenaed
Residentials

Managers are especially advised to explore the balance between work, study and home
and social life with their workers and trainees. It is particularly important that workers
and trainees within the various Schemes do neerterd themselves. For example,

they should not be working in sessions after they have attended College study days or
Rank Conferences. If significant travel is involved for such, evemagers should
beencouragingiorkers/trainees not to ovstretch themselves.

A further area for consideration is whetliedentworkes areaking time for study,

and are they using their time productidbrragers should ensure thaP workers

spend 20 per cent thfeir work timeon study over the ye&towever, there apeaks

and troughsDuring term times the degree programme involves around 15 hours

work a week. Other questions managers could be exploring include whether the

workershava s ui t abb |$emy des ipthecheme / work / other environment

more suitable? Atkey encouragédd talk to their tutors about academic concerns

and not Obury their headometimesstudentsandd shoul d pr
workerswill need managerial guidance depto manage themselves more

effectively.

Managers also need to keep an eye on the whether the agency is providing an

appropriate environment for professional development and funciicanitize

worker/st udent s | earni ng nletansanagesvarenddt wi t hin t he
whattheassignment tasks are, and can the correct environment and experiences be

provided or developed to allow studeantkergo access suitable practice to

complete these?

Over the years we have noted a number of issues tihat hese include:

Alteration of working paftéryiag to balance work and study. If the studenier

has been working at t he,peegaenndc yy opurnegv i poeuospl lye, & st h e r
expectations of them will need to shift to take into acdminthanged

responsibilities. Additionally, studentrkerscan sometimes be reticent to lessen

their workload to make room for study.

Stress connected to programmewaskg assignments, study days etc. If the student

workeb s | ast xpedemae wds inab anpaditiveene, this can impact negatively
on their confidence in any learning situation. Additionally, writing assignments is
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stressful for all students to varying ded@rére managers will need to be aware of

this impact. Are studenallowed to study effectively? Can line mangefbelp

example, paying for overnight stays for students with long journeys to stody days,
ensuringhat any resentment of studerrked s st at us wi thin the or
dealt with etc.

Overwoiksetting unrealistpriorities and workloads anging to make fareaching

changes in a short tirggan The oveienthusiasm of new trainees is a more common
problem than the opposite state of affairs, and the ability to enablevatukiesto

look ata longterm strategies rather than skerim fixes at work (and therefore

develop their management capabilities) is a key element of the line management
relationshipA further issue is the failure to give proper allowance for attendance at
Rank networland College events and days. Workers should not expect to work on

the evenings of College study days; and where significant travel is involved for events
careful consideration should be given to adding in an overnight stay.

The provisiotiref managersessiorge they regular and formalised? Chance

meetings, phone calls and O6corworkedor chat s:
with enough time to prepare and reflect on their work. For details around line

management sessions including job desngptarget setting, and agendas, see

appropriate pages of t8eo | | Magagdrssand Supervisors SupportsRavkilable

on-line fromthe agency support pagew.rankyouthwork.org/agency_support

If the worker is undertakiigjploma Studiesr the Degree programratthe College
managermitiallyneed to write shortassessment at interim stage and at end of the
level On the degree programme this drops to one assessment per level foo levels tw
and threeAt the end of each levebmagers assess the extent of the student k e r 6 s
learning within professional practice under certain headings (which match the college
assessment criteria). Further details around this can be found in the Manhagers an
Supervisor&s Support Pack

Many line managers miss out on the opportunity that the Rank network and College
provide to share their practice and explore their work. Under separate cover,
managereeceive details &feflective Practice Workblabptalk place at different

venues around the country which allow line managers and supervisors to share their
practice. Additionally, peers at these conferences can provide a huge resource network
of advice and good ideas, plus the tutors at YMCA George V@ilibege are

always available to discuss any issue.

Preparing ma n a g e rassdéssments

Where workers and trainees are undertaking training programmes there is usually a
need to prepare a professional assessment. For those participating in YMCA George
Willians College programmes there are extensive, separate handbooks that brief
managers in this area.

Managers also have a responsibility to the field in the area of professional concerns. If
there are serious questions around some asfpworkerdor traineedractice it is
necessary to inform the College if they are participating in a programme of training.

Assessmentsr e cr i ti cal reviews of thAdl student o
assessments by students, supervisors anthliagerbave tde orgaised

according to the seven main heading®{fdoma Studigsor four main headings

(for BA (Hons) prognaame)d apart from the interim stage of level 1 when a
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shortened statement (details available in the
to be prouiled.

Diploma Studies
Slf awareness and development
The value base of informal and community education

Engaging with participants

= == =4 =1

Assisting in the learning process
9 Identifying and utilising resources
1 Planning and organising
1 Working collaboratively

BA (Hons):

T Ability as an informal and community educator to develop and maintain a
professional frame of reference

1 Ability as an informal and community educator to demonstrate reflection in
and on action

1 Working with and appreciating own and other pedpt f eel i ng s, ideas and
experiences

1 Managing@neself as an informal and community educator

As can bese@ in the assessment criteria for each programme, there are a number of

different criteria under each of the above headings. It is unlikely thatabermail

be able to comment on all ar8deey should@proach these not as a checklist, but as

a spur to reflection on the studentds | earning.

In relation to each of the headings, it is worth thinking about three questions:
1 What has the student learneldw has s/he changed?
1 What evidence is there to demonstrate this learning or change?
1 What areas for development remain?

Any statemenha n a gneke abéustudensdlearning or how they have changed
needs to be backed up by evidence. In other wordsabdhehstudent
demonstrated in practice the claims you are making for himlbrshaisb necessary
to provide suggestioas toemphases for the future.

Managersustonplete Appendix 2 and Bifje Managers Handlwyakppendix 4

and 5 Diploma StiedAssessment Guiddlitiesvailable eline) These givmanagers

the opportunity to detail the number of line management sessions conducted and the
number of facéo-face hours worked by the students, and any mitigating

circumstances which may hiskienced the above points. Alstg n a g eabls 6 ar e
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to make a statement about the degree to which staggmacticing at a standard
appropriate to the level of the programme, and whether there are any specific causes
for concern with regard to theractice.

All assessments and appendices must be signed and dated by the writer. In addition,
students must sign and date their agreement of the assessment and appendices. If they
do not agree, they may write a statement of disagreement, with a ctpyhgiven

original writer.

Managermust let studeahave a final copy tfeirassessment and appendices at
least a week before the due datet Ithise n s respomssbility te I6dge the
documents with the College.

Preparing self  -assessments

Students &ve to write selissessments as part of their participatioM @A George
WilliamsCollege programmes. They are submitted in a package alongside the
managers®& and other assessments. -Here we
assessmentThesepointers are primarily intended to support students in writing their
selftassessments, but the principles apply just as easily to line managers:

What does a statement in a-astfessment look like? Hopefully, students will build up

a dossier of material abdheir practice through their work recordings, supervision
sessions and other experiences which give them a basis for their exploration. This
material is hopefully not just a list of successes, but also where their interactions with

others have madethent op and think things |ike 0l wi
betterd or o6l never realised you could de.
this differently now from the way | did i

The theme that runs through statemehthkis typds that they all demonstrate that

the worker is thinking about their work, not just what they do but how they do it.

They also all demonstrate that the worker is making note of what they have learned or

how they have changedd Bwrvet handbedl t wash
worker is reflecting back on action, recognising that the action that they took was

perhaps not appropriate or effective, and that provides the springboard for thinking

about what the worker has learned from the rastaky have made, and what might

change next time.

Similarly, the statement Ol never realise:
perhaps shows that the worker has observed a particular situation handled effectively

by someone else, or that thaye tried some new approach to the situation.

Whichever it is, the implication is that the worker has analysed the way they work, has
learned something about their practice for the future, and that a change of behaviour

or practice is likely as a restithe experience.

This way of thinking about practice demonstrates an active, critical and reflective
approach to work. These workers are not purely demonstrating their abilities by saying

61 can do thisd or 61 havfrclhhogesen t hat 6. Th
thinking, attitudes, or actions over the past few months.

Then of coursestudentseed to provide some practical evidence for these changes,

from the situations, incidents and events they have encountered. If they have been
reflecting onhteir work, the actual situation and the learning from it should be
connected. Where learning or change has occurred, there will always be some event or
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activity or interaction that has caused it. This is the evidesugports the truth of
what they & saying about their learning.

To recap, within statements in theirasffessments, students will need to
demonstrate their learning and the nature of that learning. They will need to provide
evidence from their experiences to support their statemauit¢éealbning, and look

at what difference that learning is going to make to their future phaicégample

of such a statement is as follows:

| have discovered that my need for control is affecting the way | work (the learning). |

think I jump in to neadkecisions about stressful situations too quickly, without allowing

the young people to come to their own conclusions (nature of the learning). Instead of giving
Simon and Ali time to resolve who was on the pool table next, when their argument began
to diect the way | was feeling, | took away the cues, and banned them from the table for

the evening (evidence of the learning). It felt better at the time, but after discussing it in
supervision, | am aware that my action was helping me, noythed, and | will

recognise my feelings and hold back next time (further development).

There are many different ways of expressing learaisgjfiassessment, so students

shoul dndt be restricted by this format. Writing¢
and below we detail some of the pitfalls that writers efissg§sments commonly
make

Some common mistakes in writing statements
within self  -assessments

Talking about other people and not yourself

Talking about the agency and not yourself e.g. wentk dith
disadvantaged young people

Talking about situations without stating which part you play in them ¢.g.
team meetings

Not looking at where you need to develop, but also not solely talking| about
what you hope to do rather than what you have done

Taking about one or two pieces of work throughout thassdissment
range across the time period will better evidence your learning and
development

Pleading your case or justifying your actions rather than critically reflecting
on yourself

Telling sbries / too much descriptiorit is very difficult to stap

sheets etc.

Thinking evidene@genbysreporta,grd)upevammmrr it isnot

Planning sessions

Dave Coates has produced a helpful outline of what the agenda for such a line
managemerstessio might look like (see belpw



Line management

An agenda for a line - management session

1. ¢19 2hwY9OwQ{ ! D9b5!
2. ADMINISTRATIVE MATTERS (from contracts to holidays and timesheets)

3. FINANCIAL MATTERS (from pe#ish to long term pending plans and budget
updates)

4. INFORMATION (communicating internal and external matters related to| th
work/worker)

5. REVIEW OF MONTHS WORK
- faceto-face work
- case work

-@2dzy3 LIS2LI SQa RS@St2LIYSy
- update of other work
Review ratio of time spent on youtwork, administration, and development.

6. PLANNING NEXT MONTHS WORSetting priorities (related to quarterly
development plans)

7. TRAINING AND DEVELOPMENT NHE&Rf&te on scheme and other courses etc

~

8. (every quarter) Quarterly review of objeatis; evaluate them; plan for next quarte
set realistic, achievable, measurable objectives

=

Taken from Mark Smith (ed.) (1984}ting Up and Running Projects
London: YMCA George Williams College.
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Finance a nd budgets

The Rank Charities, not unexpectedly, require that the money they are investing in
agencies is handled both with probity, and according to the appropriate accounting
conventions. Directors also look for transparency, i.e. that all theakedinlderd

the trainee/worker, the agency and the Chardieskept informed of developments

and issues and receive full financial information. Workers, for example, should receive
a copy of their budget each year and the financial report sutmntiite&ank

Charities.

Here we want to cover some of the main questions asked around finance and budgets.

Budgets

Obviously agencies are not starting with a clean sheet. As well as the existing budget
of the agency, managers and workers also have abvailptdéorma budgethat

was sent to Rank in the first place. While agencies may not have got all they wanted,
in all cases the Charities are giving core funding. The Directors do not see the budget
headings set in tablets of stdhis. possible to m@&/money from one heading to
anotherHowever, agencies generally projectlfvelsituation arises where change is
necessary agenaiegstdiscuss with their relevant Director.

The Charities do expect agencies to pay workers and trainees adaitleagj¢he
minimum recognized rate.

Carrying over monies

It is possible to carry over unspent monies (within certain limits) from one financial
year to the next with the agreement of the appropriate Rank Digrtement

should besoughtprior to the ad of the financial yeand aclear accourgivenof

why an undespend has occurred

The financial year

The project yeararies betweanany of the initiatives

The Charities amwvare of the difficulties that might arise because of the diéferen
between thdinancial years that agencies wodatbthe project year.igf thus,

important to agree with the Directors what conventions the agency will be following
with regard to financial reporting (see below).
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Interest

The Charities take the relatively u s u a | step of releasing the full
the agency at the start of gmnuafunding period. As a result, it is expected that

agencies will invest a significant proportion of the money that the Charities invest in

them. It is vital, thefere, that financial reporting to the Charities acknowledges that

investment and the interest paid.

Financial summaries

In the first year agencies are not starting from scratch. They have their overall
accounts and the pforma related to the budget karities are investing in. The
pro-forma reflects exactly the format the Directors would like the financial summary
in.

Given issues around different financial yeansloftenthe need to report in

advance of the end of the annual project periodntdugmling for the next year, the

Charities dondt mind i fastwgreomthsVleeee use projected
funding is coming to an end, however, final rather than pdjjgates are required.

When reporting please set out:

1 Comparisons betweertwa results and budgets and explain the reasons for
the differences.

1 What matched funding has been attracted and why.

1 How any additional furmfj enhances the project, ersible work to expand
or provide for the future? Do not undersell it!

It is alsomportant to include in your commentary an estimate of the financial worth
of 0 p ay mededpecially the mometary @orth of the contribution made by
volunteers to the project.

Agencies should remember that the funds available are finite, caélismapre not.
It is also important to bear in mind that when producing financial information it will
be read by people within the Charities who have considerable expertise in the area!

The deadline for receipt of the annual report (see below) and the fimaal
summary isindividual to the project and it is the responsibility of agencies to
submit reports at the relevant annual interval.

Should an annual report and financial summary not be received by one month
after the end of the annual funding period iwill be assumed that the agency
no longer want funding and the investment will cease. No reminders will be
sent.

The Foundation requires thirty copies of reports.

Conclusion
The Rank Charities view their role as investors rather thagiggesbr conéict

placers. As such once they make an investment they work hard with the agency to
make it work. It is rare that a problem or issue cannot be resolved. By and large,
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danger bells start to ring when they are not being kept informed about the project
itsef by regular written progress reports and indeed about the budget.
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Notes
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Record -keeping,
monitoring and evaluation

Record -keeping

Both the College and the Rank Charities place a strong emphasis on the keeping of
good quality records with regard to the work of projects. This is likeghekeve

they aid reflection on the work, provide a significant amount of raw material for
evaluation and reporting, and can enhance the work undertaken with individuals and
groys. As such we recommend that managers should place a special emphasis upon
helping workers and trainees to:

1 Keep a professional journal that notes work undertaken and any particular
incidents or issues in practice, and looks to questions of professional
developmeni{More about journddeeping can be found on:
http://www.infed.org/research/keeping_a_journal.htm

1 Keep records of sessions that can be used both to brief other staff members
andto chart the work and any results (e.g. for reports and visits).

This is an area that requires vigilance. On a series of visits one trustee noted that of
the four organisations visited not one of them had kept adequate records of the work.
When talkingibout record keeping and looking for results, neither the Charities nor
the College are concerned with what might be described as the tick box mentality.
And therebyaysthe difficulty. How do agencies work out a system of reporting back
on the peoplehe tasks and results?

Numbers

While he Rank Charities want to move beyond the tick boxes that are common in
many areas of threork,some numbers are important. They provide essential
background information when monitoring and evaluating theRwotkepurposes

of progress and annual reports we sutigestou keep figures on the numbers of

young people

1 the worker on the Rafiinded element of the project is in regular contact
with;

9 that attend groups and activities organized by thefiRalgkd projectand

1 with whom the worker works intensely.
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Obviously different types of projects will have different mixes and levels of
participation. It may well be that the project was set up to undertake intense work
with a small number of young people, or to wdtkneidatively large numbers in

open settings.

Monitoring

The Directors of the Rank Charities use a number of means to monitor the
investment being made. These include:

1 Regular written progress reports.

]

Annual reports.

The annual financial summary.

Regulavisits to the agency

Ongoing contact with workers, trainees and managers.

Involvement in the wider Rank network (via conferences and the like).

= == = =4 -2

Whether workers/trainees and managers keep to deadlines.

The Directorsvant to bekept informed of any key issuwor problems around the

work of the project or with regard to the practice and development of the
worker/trainee. This is so that any necessary action can be taken before problems
spiral.

Visits

Both the trustees and the directors of the Charities etalarrvisits to projects.

There is a strong belief that pap&sed reporting can only take monitoring and
evaluation so far. Trustees and directors like to see the work at fasichaue

able to talk with young people, workers and managers alvdhehsee things. For

this reason it is extremely important that workers and agencies prepare for visits (and
discuss with the relevant director what they might think might be an appropriate
programme). Usually it will be necessgrlatoa programme emsure that directors

and trustees have an opportunity to:

1 Get a feel of the wokperhaps including them in session or taking them to
different work settings.

1 Meet some of the young people that are participating in the project.
1 Talk with the worker antié manager.
Workers and managers must also ensure that visitors have an appropriate

briefing/update before the visit. One of the key mechanisms here is the progress
report (see below).



Record - keeping, monitoring and evaluation

Evaluation

Evaluatioris seeras being part and parcel of the woduth workers and informal
educators are always being called upon to make judgements, to make theory, and to
discern whether what is happening is for the good.

Basically, evaluation is either apooingomething is working or needed, or
improvimgactce or a project. The first often arises out of accountability to funders,
managers and, crucially, the people that are being worked with. The second is born of
a wish to do what we do better. We look to evaluation as an aid to strengthen our
practice, o@nization angrogrammeéseeEvaluatiod learning what matters
www.rankyouthwork.org/conference/evaluation_learning_what_matters.pdf

Projects clearly need to ldoth and to find a balance between them. Arfoves

on accountability will do little to improve the work. Similarly, neglecting accountability
and the provision is both a mistake ethically, and sidelines an opportunity for learning
and feedback.

Whenthinking about this is useful to distinguish between project and practice
evaluation. The first is largely a management tool and mostly concerned with making
judgements about the effectiveness, efficiency and sustainability of pieces of work.
Practicesvaluation, on the other hand, looks to improving the work undertaken with
particular individuals and groups, and to the development of workers and trainees.
The Charities are interested in both. They need to make judgements about what is
working and whas transferable. They are also concerned with the quality of practice
and the growth of young people and workers/trainees. As a result, the Charities look
to conversation and observation as well as the more formal means. There is also an
emphasis upon loimlg at how situations may be taken forward.

It may be useful to focus evaluation around on a number of héadings
1 Aims.
1 Objectivesand indicator@ncluding timings).
1 The action.
1 The results

9 Further projections.
The O6Rank appr oa cthodof evaluatioh. vAB the time weware | i ¢ a |

testing, reflecting and acting withireavironmenbubble of change and
development.
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Progress reports

Projects need to provide the Charities with regular progpeds (there are
different reporting arrangements for GappeexThe Volunte@isndbodkThese
reports have a number of important functions. They:

1 Help writers to think about their experiences. In order to tell others people
about whaprojectshave been up to it is necessary to get thoughts in order.
Writing reports like this help with this process.

1 Keep the Foundaticand Trusinformed of what is going on. As Rank
Charities®d st dsbretinmadcempareed byltrasteesy i s i t s
projeds the reports help to give a shape to those sessions.

1 Record work and progress. This is of special importance when writing annual
reports, funding applications and so on.

YAP, Youth or Adult?, Skills Appreaticksvesting in Suqoegects must,saa

matter of course, forwatide regular reports prepared for a management committees

and support groups to thelevant Director or Assistant Direcflinis is a

requirement ake funding agreement allows a representative of the Charities

membership aduch a grougdowever, as a method of keeping the Directors updated

it has weaknessescdin be mechanical and focus just on théoeldgy business in

hand. Nevertheless, some of the reports received by this method are excellent and

have the real benefitf keepi ng Directors up to date w

Al ongsi de such 6 man angsesubmihatmone supstantialand g 6, wo |
reflectiveprogresseporttwicea year, aroundhristmasndEaster. Written for the

Youth Directors, they should gavéuller picture of practice and be reflective. Many

workers use the key headings from the annual report briefing (see below) to structure
thesePlease remember to provide information about the numbers and nature of the

young people worked withne of he difficulties with such reports is that they are

often seen as a burden and a nuisance by both the workers and managers. However,

they are important both in promoting reflection and keeping keep investors happy and
informed!

The Charities also welconteralative forms of reporting where they are available as
part of the normal run of work e.g. short videos/DVDs.

It is the worker rather than the line manager that is responsible for writing the report

and for agreeing the format and schedule (in coivsuitdth the manager) with the
appropriate Director.
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Rank Charitiesd youth work initiatives

Annual reports

Each year every project has to provide an annual account of its activities for the Rank
Charities along with a financial statemenis the worker/trainee who writes the
main bulk of the report; the manager should provide an afterword (see below).

Forthe first year of AP projectshe College provides editarMirk K. Smith, the
Rank Rsearch Fellow and Tutor will assist projects with the preparation of their
reports.

Particular arrangements apply to the Gap scheme full details of which ar&lggven in
Volunteers Handbook

Contents
Reports should include the followalgments

A summary of the main highlights/achievementsd this is really just a short series
of bullet points.

A brief description of the projectwhat it aims to do; where it is located etc. You
should also include something concerning the original (or later amepedéd@®bf
the project that your agency submitted to the Foundation.

A brief summary of the activities of the projeabver the previous year highlighting
specific areas of work. Remember that the various Initiatives are concerned with work
with young peopland with the development of the project workers/trainees so

include material about boBemember to provide information on the numbers of

young people you are in contact with etc. (see the section on recording, monitoring
and evaluation).

Areviewoft he wor ker & sHovdlawegdu,dhe warkert developed?
What have been your main areas of learning and change? What have been your main
sources of support?

An evaluation of these achievementshow do they compare with the original
objectives; whdias been achieved in addition to th@sethere any key indicators

of succesg?ow has the project evolved/developed? What problems have been
encountered? In addition projects should highlight whether they have been able to
gain matched or additional nmemas a result of the Rank funding.

A conclusion and discussion ofhe future work programme.Theconclusion
should include any particular objectives or targets the agency has with regard to the
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project and any changes (link this back to the evaluatjofted conclusion should
also highlight any points of learning relevant to other agencies.

A brief commentary by the line managerThis should focus on the development
of the project and the worker.

It should be remembered that the worker writes fiostren behalf of the agency. It
is not a personal repeibut it may include some personal reflecbgtise worker
and manager.

With regard to content, think carefully about how particular incidents and
personalities who may be identifiable are déscudss is a public document and
may be read by some of those involved in the project.

Presentation

Agencies are recommended to look at how they might use their annual report for
purposes other than simply reporting to the Rank Charitigsafytarties have used
the report both for informing other interested parties and as part of their making
application to grarhaking trusts etc. As a result they have chosen to report in a
variety of formats, often using photographs and illustrations.

For YAP Projects in their first ye#risimportant tatalkthrough content and
presentation issues with Mark Smith at the College.

Manyprojectdind it helpfulfor fundraising and other purpogessombine both the
financial statement and the annual report

The audience and level

The reports are initially for the Directors of the Rank Charities. A good working rule
heremy ht be to i magine readers as interested coll
access to the sanpesialist language as those in the agency

In producing the repoit is important that it is writtesoit can be read by others in

the Rank networldnnual reorts can beeen by a wide selection of people including
managers, sponsors, young people and the other workers. They are public documents
d and the Charities actively encourage agencies to share their reports with others.

The initial target may be Trems$ but with a group of ten Trustees they may have ten
other people they can pass it on to. The report itself should be transferable to others,
not just for the use of the Rank Charities. Use the report to communicate the work
and develop it for the futito attract other funders and sponsors. It should be
something that can be handed out on many other occasions over the following year.

Length and deadline

The report should not exceed 1000 words. Aim for about 800 words.
Reports fotY AP, Skills Apprengandinvesting in Sutcissives catve dudifferent
points throughout a financigbr projects intie oldYouth or Adultitiative,reports

should be submitted by the end of Auduit.the responsibility of the agency to
submit the report at twehmeonthly intervals linewith the start of the funding
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Annual reports

Should an annual report and financial summary not be received by one month
after the end of the annual funding period (e.g. the end of September the
old Youth or Adult?projects) it will be assumed that the agency no longer want
funding and the investment will cease. No reminders will be sent.

Quantity

For YAP (although not for the first yearputh or AdulSkills Apprentibevesting in
SuccesmdKey workprogrammes it isseful to fothe Charities to receive abo@t 3
copies of the annual report. They can then circulate it automatically to their Trustees
and use it on occasions with other projects, new projects, Gappers, etc.

A note for first year YAP Projects

The inital dafts ofthefirst year repoghould be sent directly to Mark Srfoth
feedback and commento months before the report is due into the relevant youth
director

The finalversion of the repodhould be sent to the relevant Youth Director (Charlie
Harris Chris Dunningr Steve Chéalalong with a financial statement.

Financial statements should go direct to the Rank Foundatio@i not to the
College.

The best way submitting first draftdusp their piece into ammail box. Use
m.smith@ymca.ac.uk

Visit the Rank web pagesviw.rankyouthwork.ordor further ideas.
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Working within the Rank
network

Within the various Rank Charitiesd youth
upon working with other agencies in the network to develop the work and to promote

it. With over 100 agencies involveargtone time there is a wealth of experience and

a rich history of innovative practicéhwi the network. There are fivain areas of

activity.

Conferences and events

Agenciesvill be involved in a number of annual business conferences over the life of
the project. These are usually held in September and are organized from the Penrith
office.

For those hosting Gap trainees/volunteers there is a L-tiaded annual award
ceremony and social event in April each year. This is a particularly impoti@st even
most of the previous yeards gappers atten

I n addition the Charities host occasional
young people, workers and managers from projects, along with Rank Charities
trustees, represernats of other funders and some involved with the policy sphere.

Writing for other agencies (and the wider field)

As well as maintaining a growing web presence, the Charities in partnership with the
College have developed a series of publications that émttance the work of

network agencies and practice in the wider field. All agencies need to prepare a page
for the website. In addition young people, workers and managers will be invited to
contribute to publications. Recent examples indtuateeyinggeth@VD and
booklet)Turning PoifivD], Inside Youth WarkdComing of Agéout the Gap
experience

Evaluation
The Charities are involved in a continuing evaluation of the different programmes

they run. At different times there is a more sestdocus om particular
programme.
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Training

There are various development and training opportunities within the network. These
are often related to the particular initiative that a project is involved in. Examples here
include Gap andAP residentials.

Collaborative working

A number of agencies within the network have collaborated on different activities
including joint training programmes (sometimes in collaboration with the College) and
residentialSThe Charities are keen that workers and traingée sesrk of other

agencies in the network. For those withiryie Initiative this can initially be part

of the study visit programme fiploma Studies

For more information see Appendix XI.
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Publicity

TheFoundation seeks to support work that is basée indal identification of need

and that acts |ike a O6pebbl e publicthe pond?o.

profile. However, its activities are well known in the trust sector and beyond, and
investment from the Foundation does act like a kite mark in terms of the quality of
the work in the agendys a resulthie Foundatiodoes wanappropriate
acknowledgement of its role in investing in the.Wbikshould be made in things

like annual andther reportsSuch acknowledgement should be modest i.e. the name
of the Foundation should not bexde a significant focus in any publicity.

I f any agency wants to use the Foundationos

Youth Director at the Founda.
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Appendix 1

Components of the Rank
Volunteer Community Gap
Award Scheme

Aim

To nurture local talented young leaders, who lack opportunity, through significant
full-time voluntary otthe-job training & experience in informal educationahgett
using agencies within Rankds networ k.

The scheme

1 Intakes in January/May/September; Max numbers 40; six months minimum
nine months maximum.

1 Selection procedure; registration form; references; letter of application; C V; and
interview.

1 Two threedaytraining residentials.

1 Board & lodging; training; travel and personal allowance paid for. Two training
residentials provided.

1 Monthly reports submitted by Gapper. Final assessments undertaken by the
Gapper; Agency manager; Rank and the College.

1 Arecord d achievement portfolio is provided.
1 Qualifying Gappers awarded between £750 to £1200.
1 Opportunities to undertake personal development courses at Outward Bound;

Sail Training Association and The Jubilee Sailing Trust. (Bursary of approximately
£750£1000plus £40/£75 personal contribution).

Scheme ethos

9 Access to all eligible young people with latent leadership potential and flexibility
to meet their particular needs, e.g. childcare; interpreters; special equipment.

9 Training is integral and is coupledubtime youth work and leadership
experience.
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Components of the Ra  nk Volunteer Community Gap Award Scheme
Retains the integrity of volunteering
happens next?56

Recognises this as a period of transition to greateliaakie and community
responsibility.

Mutual undetanding of shared values between Gapper; manager; agency; Rank
and College.

Gapperds criteria

T

Aged 17 to 24 years and is known to the host agency over a significant period of
time.

Is experiencing a particular gap in their lives circumstantially or thekuafh
opportunity.

Has demonstrated an ability to make things happen and is judged to possess latent
or underutilised leadership potential, and possibly in a phasesition in
their lives.

Wishes to be committed to a period oftfaie voluntaryvork in their own
community.

Expresses a desire to undertake further training and personal development and a
wish to 06give back©o.

Demonstrates an ability or potential to communicate and work effectively with
others.

Agency criteria

)l

They are part of TheaRk Foundation Network and have a proven record of
youth work and volunteering.

They can provide quality support, management and supervision appropriate to the
Gappers needs.

They can produce the Gapperds reference,

training programme.

There is sufficient access to youth work experience and training is seen as integral
to the job

Appropriate accommodation is identified as required.

The Rank Foundationds commitment

1

Administering the whole scheme, producing a quartegietter, and overall
quality control.
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1 Interviewing potential Gappers, visiting them on site, receiving reports and
monitoring results.

9 Operating the training residentials and assessing the performance of the Gapper
overall.

9 Facilitating annual businessfecences to evaluate the Scheme and share ideas.

1 Fund the investment in the individual Gapper. ( £6500 average cost per Gapper
for six months)

T Organise the annual ograduationd event
achievements.

9 Liase with the YMCA Geory¢éilliams College over training issues.

Key evaluation criteria

T What the Gappers go on to do next-gamg contact is encouraged so as to
monitor this and provide suppéreither by the host agency or the Foundation.

T The indivi dual éievemeats and ekperehce gainad linkedtog a
their portfolio.

1 A Gappers personal testimony of their time on the Gap Scheme and that of the
host agency.

T A judgement on the Gappers maturing attitude towards leading, their personal
effectiveness and aspimsidor the future.

1 Completion of six (9) monthly reports, attending two residentials and a good
work record.

n

Lon



Components of the Ra  nk Volunteer Community Gap Award Scheme

Notes

5C



Appendix 2

el

The Rank Foundati onos
Year Scheme

The Rank Foundation runs and funds a volunteer scheme involving thirty young
people atray one time, basedlotalorganisationg.heyonly place people with
organisations and projects with wihigy have an investmelbr obvious reasons,
this helpsvith monitoring andvisiting

There are two distinct wings to gfregramme the Communit Gap Scheme and

the School Gap SchemetiBare fully funded by The Rank Foundation, and both of
which are aimed at young pe@ged between 18 and 24 yeldaccepted
participantsvill undertake a minimum of six months voluntary work with an option
of an extra three months extension period, making a total of nine months in all. In
exceptional circumstantlke Foundatiomay consider a further extension, taking
the programme up to a year.

Community Gap Scheme

On the Community Gap Scheme young peoglesaruited from youth organisations
and charities in whi¢che Foundation isurrently supporting an initiative, or have
done so previously. (With the latter, it is essentiiiélfadundation hdsad long

term involvement with the workers and masagko are to be involved).

This part of the scheme is aimed at encouraging young people who may be
experiencing a 6gapb between school and further
another type of 6gapd in their |ives.

There ardhree intakes per annutime first in January, the second ity siad the
third in September\pplicants are seen on a first come first served\hsis the
intake is full any kedver are added to the ne®b, it is imperative that as soon as
agencieBave a suitable appiittheyletthe Hebden Bridge office have the
applicationPlease note that due to the very high demand for this scheme, applications
will only be considered and placed on our list for consideration when all the required
papers are received at this office.
Each application should come through the host agency and should include:

1 The completed registration form.

1 Afull letter of application amairriculumvitae.

1 A reference from the youth worker/manager.

7 Details otheproposed induction and training progreenand job
description.
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The Rank Foundationds Gap VYear

Upon receipt of the full applicatitire officewill arrange an interview involving a
representative of The Rank Foundation, a representdlieeagengyand the
potential Gapper.

It is also crucial thath e  a fprevardingobas application for a Community
Gapper acts as a firm filter for real potential

1 Thereference is an important part of the selection process.

1 Itis not important at which stage of their lives young volunteers are at but it
is imperative that all applits should have the potential for taking
leadership, responsibility and initiative.

1 Candidateshould have had loitgrm involvement in the project or initiative
thatthe Foundatiosuppors. Theyshouldalsobe someone who would be
able and willing to rka the best use of the experience on offer.

I Candidateshould have the potential for training and be looking at their
future beyond Gap.

A key measurement of the success of the Community Gap Scheme is what happens to
the Gapper affr their time as a volestr.So, training and forward planning should
be integral to the application and submission.

School Gap Scheme

The School Gap Scheme originated some years ago from a conference of youth
workers and head teachétrarose out of recognition thhe numbenf UK
communitybased voluntamyork opportunities for young people from the school
sector was limited.

The Rank Charities have contact with a number of independent schools through
another bursary schemmad it is largely through this that schools axésts

become aware of the Schefqplications are made in much the same way as the
Community Gap Scheme to the Foundation. The Youth Directors then approach
possible placement agencies within the network. Agencies then interview the
applicants and thodeat aresuccessfugjenerally staih Septembegach yearAs

with Community Gappers, the same fundiiigria apply

Training
There are two parallel programmes of training offered:

1 All Gappers automatically undertake the Rank Volunteer Award which
culnmnates irthe award of a Rank Foundatientificate at the annual
presentation (marking six monthstiatle voluntary work).

1 The optionaDiploma StudiédccessLevel 3raining and accreditation with
the YMCA George Williams Coll€pading to a qualificati in youth
support work and/or community learning for Scotlaritre is also the
possibility of undertaking Introductory Studies (Level 2 OCN) for those not
wanting to ddiploma StudiegContactlon Tuchbandt the College for
more about this].

«
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In Diploma Studiei is possible for all young volunteers on the Gap Scheme to attain

up to63 level three OCN(pen Collegéletwork)credit points (the equivalent of

one and a half O6Ad3 | evel sitimeyauthdvorpbr of essi onal C ¢
qualifi@tionand community education in Scotléetails are available from the

YMCA George Williams Collegied their wbsited www.ymca.ac.uk/fs

There are three different routes through Diploma Sprdigsammesiith
progammedeadngto one ofthe followingDiplomas in

1 Informal Education (youth work and community learning and development)
(which includes level 3 qualification in youth support work and community
learning and development)

1 Helping, Mentoring and Community Learning (which includes level 3
gualification in youth support work and community learning and
developmentYhis Diplomahas beedesignegarticdarly around the
experienceand needs of young adult caédesit may well be of interest to
others.

1 Community Learning and Development (which leads to a level 3 gomlificati
in community learning and development and in community Wugk).
diploma has been designed aroundékef those involved in community
development work.

Gappers can extie programme at an earlier point with a Diploma in Youth Work. It
is also possible to tade adebn to the programme which leads to a full Access to
Higher Education Diploma.

All thoseGappersvanting tdakeDiploma Studieare interviewed at the College.

Reports

Gappers on both wings of the Scheme should submit written reports. These should
be received ihe Hebden Bridgeffice on a monthly basis.

Monitoring and residentials

During their time on the Scheme there will be one or two monitoringasitse
Foundat i Diredmss There aralsothree residential weekends held each
year for all Gappers, usually in the Spring, Summer and Autumn, and the annual
presentation of certificates by the Chairman of our Education and Youth Committee
in April. Each Gapper is expected to attend two residentials.

Assessment and certification

At the end of six months work, should all the requirements be fulfilled, all Gappers
qualify for The Rank Foundation Certificate of Achievement and at the end of their
time as a Gapper they are given a financial award of between £600 and £1,200.

For the assessment of the level of atiré&oundatiomequire:


www.ymca.ac.uk/fs

The Rank Foundationds Gap VYear ¢

T The Fou oreaideiassessment form to be completed and agreed
upon by both the Manager andthe Gaferc opy is i n both the
briefingandth¥ ol unt ee) 6 s Handbook

1 A brief summary/assessment by the Manager, indicating results, achievements
and progress.

1 A brief summary/assessment by the Gapper, covering their time on the Gap
Scheme and includirgpults, achievements and what they are doing next.

The level of award will also be estimated from:
I \Visits,
1 Residentials, and

I Submission of reports.

There is no appeal and any canvassing will disqualify.

What isthe  Diploma Studies certificate worth ?

Studbnts who complete pathway 1 of the course will gain a BeYigll@ma in

Youth Work, endorsed by the Awarding Body Consortium)(ABdS can be used

as a stand alone professional qualification or can allow you to gain access to higher
education througits Open College Network (OCN) endorsement. The standard
course is rated 48OCN credits with additional credits available if the optional extra
study units are completed for the Access qualifi¢@ioreditsand Scottish
qualificatior(54credits) The Diploma StudieBrogramme is recognised by the

National Youth Agency (NYA) atite Scoish Standards Council for Community
Learning and Development

Budget

Agencieshould be aware ththie Foundatiofully invest in the host agency to cover
costsof hosting a voluntedsut not the genetaunningcosts of the project it the
provision of a Gappexgencieare gettingn extra free pair of hands. The
Foundatioressentially pay for the core césia and off thegb 8 of the Gapper
concernedlhe main headings in this will be

1 the weekly allowanedich is currently £40 (or £45 in London and the south
east),

1 subsistencéon and off the job (within reason), rent/housing/rates and

9 traveld again on and off the job (within reason), and training.

The Foundatiomalso mestthe Volunteer Award arfiees for the option&liploma
Studiedirectly with the YMCA George Williams CollBggEase note, though, that

this is a university style access course and careful consideration needs to be given by
the manager, the worker and the Gapper as to whésheiright track to be

taking. Itis not to be entered into lightly.
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Numbers

In most circumstances, no more than one candidate will be considered from each
organisation at any one time although involvement in both wings of the scheme will
not be prejuited.

All Gappers may develop their work in their own host agéreyoundation is also
always willing to place them elsewhéhe iigencfeekthey would gain by this
experiencéndependent living is usually encouraged.
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Appendix 3

Community  Action
Placements

The Community Action Placement originally sprang ¢l &fank Foundation
Leadershipjward and is now integral toTihe Leadership Award involves
supportingaroundforty studentsn some twenty schools in the independent school
setor. The students aretimeir first and smnd years in the sixth forAs with other

Rank initiatives, they have to show ability in leadership, such as taking responsibility
and make a real difference within their schools. Most of these young pedyad hav
some upheaval in their backgrouafien involvinga change in family fortun&is
bursaryprogramme is overseenRster Attenborough.

The Programme involves the young people underéakésst four weeks voluntary
community servicaver two yars In this it igather like the Millennium Volunteers
Scheme and, indeed, a much more concentrated version of what may come ahead in
such things as their gap y@an concern is that these community action placements
shoudbe a genuiamendwegdk eapeérc ence.

The structure

During their first year in the sixth form, under the aegis of the Rank bursary we expect
studentgo undertake two futime weeks of voluntary work in one of the

organisations we are supporting. In the second yearigftttiersn they are able to

choose from a number of options

1 Continuing and building on the prexda@ommunity placement.
1 Spendingnother two weeks widmothelocal community group

1  Workingwith another related agency which deals with young voluhteers, t
elderly and those with special needs

Other possibilities include ussigdensto encourage the school to develop kmks
to commit to a gap year initiative

All this could offer the students a wider experience of the community. It could also
assst the young person to choose their own creative way of helping the community,
and much more, such as their vision for the future. It is hoped that the student will
persuade the Head to use this wagegence to influence their peer group.
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Community Action Placement

Pre -placement  visit

If agencies want to take part we tmpadchthemwith a studenglthoughthis is by
no means the final selectibmal decisions should be made bettfeeagency and
the studentSelection should be mutual and undertaken througiplageeentisit
both to the project and to the pladeere they are going to livighis meeting should
be supervised by the project manager and perhaps it may be apprabeate for
agencyo suggest to the student that (s)he may wish to bring along a parent.

Job o utline

Obviously, in addition to seeing what the organisationeapdiuthg person are about

- thevisitshould be a chance to give out information which should then end with
negotiationsraund a proposed job outlindfter the visit, and once everythirag

been mutually agreed, that job outline should be firmed up and sent to both the Rank
Foundation office in Hebden Bridge and the young person involved, along with any
other necessary information.

Part ofthe negotiations will obviously be as to wherwo week placement is going

to happenThere will be certain peak tinoéshe year; most notably early or late in

the school summer holiddpsaring in mind that independent schools have longer
summer holidaysThere may well be a two week periodrdsvwhe end of the

summer term when AS level exams are over. This could particularly apply to students
who have very heavy holiday commitments. These details should be agreed as soon as
possibleThe young people will know their nominated organisatioegstations

can begin very early in the school year.

Organisation and p arameters

Essentially, we provide a grant to run this init@tivere about that later under

6Budget 0. As such, t heagenopoliciesronissoee cer ned
suhh as volunteering, health and safety, th
as crucial things such as insurance.

We alsavriteto all parents to put them in the picture and give them encouragement,
etc.In addition, we keep the school informed

Unlike the Gap Scheme, thiaghat and sharp work experienités debatablé
andit is up to agenciess to the width of that experienBet one thing is for
certain, this is essentially about them experiencingthetiaality of the
organiation concerned and widening their viewptiirgnot aboutspending the
whole of their time on office administration.

Accommodation

This isacrucial issue and our preference is for the student to be based with a family in
safe, comfortale and happy eemmodationBearing in mind that most students will

only be 16 years of ahe Foundatioknows agenciewill view this issue with the

utmost seriousness.
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Budget and funding

Theparameterareessentiallthe same as the Gap Schéme support housing

costs, food and subsistence on and off the job, travel, any training involved, pocket
money of £40 per week (in London and the south £45) as well as £100 per

week for management and supervision, i.e., £200 per placement.

We ask agenciesstart budgiing for the student as soon as possible and firm up that
budget after the p@acemet visit. If agenciewant to discuss any drafts of that
budgetplease do not hesitate to contact Charlie Hariergl Martirat the Hebden
Bridge Office (see insiftent cover)Upon receipt ofheproposed budget, and
providing this is satisfactpaycheque will be released just prior to the placement
taking place.

Certification, evaluation and a ssessment

So long as the student successfully undertakes two Weishs fioluntary work

with the organisation we issaeCertificate of Achievement. We hthpe certificate

will prove valuable to the student as an addition to the schoolofemxcigevement

or portfolioOn compl et i on of the gacyweetrequireeaniainds t i me wi t h
evaluation form to be completedthy agency and the studémtaddition, it would

also be useful to have a short and separate comment fnaimebmianager and the

studentThese reports will then go directly to members of awsafidn and Youth

Committee and, as such, become public documents.

Line management, supervision, planning and a ction

As always, line management and support is crucial and that should iokectiimdy
in the Job OutlinaVe expect the planning andacto bef@remier leagdand
although much shorter than the Gap Scheme the same rulesthpplyard to
induction, any initial training in saféitgt aid, and work in groupsshould be
borne in mind that this is a work experience, giving theobiesf experience
possible.

Monitoring

Because of the short time span it would be impossitie feank Directors to visit

all studentddoweverthey will visit a samplessentiallythe Foundation reliegon
agencies, bdb get back tthe YouthDirectorsif anything needs changing, tweaking
or developing.
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Appendix 4

Outward Bound I offer of
bursaries

The Foundation is primarily offering bursaries fortinee Week Classic Course
This year the- schemebs format i s:

The Rank Foundatiosill pay 75% of the course fees;
The Outward Boundds corporate sponsorship w

The young person along with their supporting agency will pay £65 (payable as
a deposit at the time of booking which should be made payable to the
Outward Boud).

There are 12 bursaries on offer and these will be reserved on a first come, first served
basis until they are all allocated, then the offer will close. Basic personal accident
cover is provided by Outward Bound but this may be increased for ddititalbh

premium (Details available direct from Outward Bound).

The young people will also reqtriamsport castand from the Outward Bound

Centre and this may well be something that your organisation could cover. Outward
B o u n HsGosted dravatilities showing pickup locations, times and costs involved,
are also available if your young person wishes to use these.

Pocket money is also useful and amounts involved depend upon common sense. All
meals are provided but there will be opportutdtiesrchase confectionery,

sweatshirts eté list of recommended clothing will be provided nearer the time of
course take up by the Outward Bound. All other specialised clothing and equipment
will be provided. Students will be asked by Outward Boprwl/ide &£5 returnable
deposit case of breakage or loss.

There is no doubt that for the right young person this experience is very powerful and
positive. The teamwork, comradeship, growth of confidence and development may

very easily provide you watlyoung volunteer on your project. Howeves essential

that the criteria of your selectionanéifelkuitably handled, otherwise the experience may be
wasted and the result could be a disillusioned youngster

The criteria should include:

- apoper selection procedure (this has worked best for people who are known well
by the host agency and are properly assessed)

- giving the potential participants correct information on the Course and on the
nature of Outward Bound

- fundraising(if required fodepositand preparation
- travel arrangements

- followthrougho what 6 s next ?é6, debriefing, evalwuation
the experience
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Qutward Bound

- The Rank Foundation requigeshort repioom the young person on their
experiences, as soon as possibletladteoursgoreferably within 4 W& to
the Penrith OfficePlease note that if we do not receive their report we reserve
the right to withdraw future opportunities fart@ardBoundbursaries being
available to the Project.

- In addition the paxipant will receive an Outward Bound Tutors Individual
Course Overview and Profile (Belbin Report).

All of the above points are important and will add to the ultimate success for the
individual in your organisation.

If you would like to take up this gée telephone Helen Stockdale at the Penrith
office (see inside front cover) to confirm availability and explain the procedure, a
booking form/participants questionnaire will then be forwarded. You will receive a
full Booking Form/Joining Pack from Outwddund closer to the starting date after
which any further correspondence should then be forwarded direct to Outward
Bound.
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Appendix 5

Jubilee Sailing Trust and
Tall Ships Youth Trust
Voyages

The Rank Foundation fund two berths with

1

The

Thelubilesailing Trulgine able bodied person (acting as a Buddy) and one
disabled persf The applicants should be well known to the agency and the
worker/manager. They must be aged 16 plus. There is no upper age limit. All
applicants must read the informafoovided by the JST and pay particular
attending to the Voyage Application notes and Booking Conditions on page 6
and 7 of the brochure. If you require further information about the

disabilities that Jubilee cater for on their ships, please call GilttZagane
below).See the brochure amww.jst.org.uk

The Tall Ships Youth Trusyagem the 16 25 age grouand 18+

categories applicableParticipants must read fBenditions of Bookingn

page 26 of the broahke. Particular attention must be paid to the item
regarding Insurance on page 24 of the brochure. It is now the policy of
TSYT that no one will be allowed to join a voyage unless they have a record

of the parti ci [Baerhe brecheiomvevw.talismps.erg det ai | s

Foundationds criteria for funding

require that agencies:

)l

1
1

Institute a proper selection procedurest results come where the applicant
is wellknown to the host agency and can be properly assessed.

Give the potential participants correct information about the voyage.

Attend to the follow through, debriefing and application of the experience
afterwards.

The Rank Foundation will fund the costasfteberthThey will also pay for the
voyage insuranaethe case of Jubilee Sailing Trust voyages. Ap[picgatss are
required to pay travel expenses to and from the ship, course pocket manely etc.
for the compulsory insurance in the caselbShas Youth Trust voyages

A report on the voyage experience has to be submitted once the participant has
returned home (within one month)

All the above factors are very important and will add to the ultimate success of the
individual in your organisatio
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http://www.jst.org.uk/
http://www.tallships.org/
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Please contact Gill Zammett for further information on any of the above issues. Her
office hours are Monday to Friday. 9-dnpm.

Gill Zammett [AdministratorTall Ships]
PO Box 127

BanburySO

Oxfordshire

0X17 1WF

(t): 01295 750866; (f): 01298818} (e)ill.zammett@rankfoundation.com

You also need to talk to your youth director about the scheme.


mailto:gill.zammett@rankfoundation.com

Voyages

Notes
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Appendix 6

How the schemes fit

together
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Appendix 7

Publications and resources

We have developed a substantial set of support pages and publications. Much of the
material can be accessed directly from our web pages (see below). Other material is
available from the College. If you need copies of publications (single copies free to
RankNetwork agencies) please contact Mark K. Smith (020 7540 4929,
m.smith@ymca.ack

Internet

Our support pages www.rankyouthwork.ompntain a wealth of information and
materi& This includes:

1 Details of agencies in the Rank Network.

1 Downloadable handbooks, briefings and college support materials for
agencies.

1 Study support for workers and volunteers.
1 Support materials for business conferences and events.
1 Research findings abdefings.

There is also a range of relevant material contributed by a number of people
associated with the Rank Networthminformal education archives and ehcyclopaedia

www.infed.org.

Briefings

Youth work and gangs This briefing examines the nature of gargsl the

response that youth workers can make. It is an outcome of exploration by workers
and others involved in the Rank Foundatigouth work network. [February 2008]
Download www.rankyouthwork.org/briefings/youth_work_and_gangs.pdf

What future for youth work?This paper examines the state of youth work, some of
the issues facing workers and young people, and possible ways forward for local
agencies in the voluntary sector. Originally used at the Rank Network Conference.
[Octobe 2007] Download:
www.rankyouthwork.org/briefings/developments_in_youth_work.pdf
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Publications and resources

Publications

Journeying Together. Growingyouth work and youth workersin local
communities. Published by Russell House, this book examines key aspects of
growing youth work and youth workers in local communitieslzaskdn the
experience of théouth or AduliRitiative. Avaablelate January 2010.

Journeying together. Youth work through the Youth or Adult? InitiativeThis

DVD and booklet explores the work of the initiative and the experiences of the
workers involved. It explores the essence of youth work and the wider impact of the
work. Downloadwww.rankyouthwork.org/joneyingtogether/

Turning Points. Twel ve yThisDJDexploreskher s, t wel
work of 12 young leaders in local communities that have touched other people's lives;

and whose lives have been touched by young people. Created bypOifoldad:
www.rankyouthwork.org/turningpoints

Coming of Age. 18 years of learning from the Rank Foundation Gap Award

The Award opens up a unique mix of opportunities for personal development and
service. In thisew publication young people describe the journey of their personal
growth that is at the heart of the Gap experience. Alongside their stories, some
mentors analyse the success of the scheme and the lessons they have learned.
Compiled and edited by Alaaders. 2005 28 pages Bdwnload:
www.rankyouthwork.org/comingofage/

Taking a Gap Year This report by Zareena Abidi examines the growth of the gap
year industry and the concept that taking a year oubeaddsidered a valuable
learning experience for young people. It looks in detail at the experience of the Rank
Foundation Gap Award. 2004 66 pages A4 (Only available as a download from our
support pages).

Inside Youth Work. Insights into informal educaton. Based on the work of

projects supported by the Rank Foundation and Joseph Rank Trust this publication
shows that keeping faith in youth work pays dividends. It looks at the central elements
of youth work and the contribution they make to individeal dind to local

communities. Compiled and edited by Alan Rogers. Price 2003 32 pages A4. (Also
downloadable as a pdf from our support pages.)
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